
Personal
Development
Planning and
Evaluation

Introduction

What is personal development?

Why is personal development important?

Any interesting facts or quotes about development

What are the benefits to Org and Self?

Is there is model to follow?

Gathering Information

Appraisals

Questionnaires

Personal profiling

Job-related competencies

Personal competencies

Line manager

Colleagues

Development Objectives
SMART objectives

Development Opportunities

Courses

Reading

OJT

Secondments

Coaching/Mentoring

Job rotation

Etc

Learning Styles
Links to opportunities

Support

Line Manager

Colleagues

Those with experience

Monitoring

Where, when, how and by who?

Development reviews

Learning log

Evaluation

Achieved?

Info, Objectives, opportunities, learning
style, support and monitoring correct?

Personal Development Plan

Used for monitoring

Used as guide

Permanent record

Problems with PDP's?

Making a Case

How and when will you agree
yourws with Line Manager?
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